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Business Discovery
Business Scenario / Situation Assessment

People

Process

Tech

Org

Knowledge and capability

Future ready and accelerate

Data to be the catalyst

Break silos, simplify and unify

Improve BI maturity Be versatile and agile

Vision

Drivers

•Gaps

• Futureproof

•Unified system

•Resilience

•Efficiency

Change

•Decision

•Appetite

•Agility

Strategy

•Consolidate

•Enhance

•Extend

Benefits

•Cost

• Speed

• Scalability

•Productivity

•BI CoE



Ingestion Storage Analysis Surface Action

VisualsVulnerabilityVeracityViabilityVelocityVolumeVariety

VersatilityValueVision

Growth in BI Maturity and Data Appetite

ValidityVerified

12Vs 
BI, Data and Analytics Solution





Roles 
Definition

Site/Point to 
Site

Multi-Auth

Least Privileges

Control Access 
Points

Encryptions

Secure Keys

Managed 
Security Centre

Monitor and 
Audit

DRaaS Strategy
Immutable 

Deployment

Network

Vnet/TLS/443

IAM

Design

Express Route
GDPR/Identity 

Protection

Processes

Best Practices

Extras

DDoS/3rd Party

Alerts/ Checks

AzSK

Best Practices



Cloud Strategy

New ROI?

•CapEx / OpEx

•Capability

Too Dynamic?

• Speed of Change

•Rise in demand

Loss of Visibility

• Low Control

• Silos

Lack of IT 

•Manage

• Secure

Resilience

•Attack Vectors

• SLA

Compliance

•Confidence
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